
Each student succeeding through …

Our  VISION
To be the school of the future.

Our  MISSION
To provide highly engaging learning opportunities for each student with  
a focus on Innovation, Inspiration and Inclusion.

Our  VALUES
Working collaboratively and strengthening our collective capacity with 
families and the community to enhance and progress each student’s 
learning and wellbeing.

Brisbane School of Distance Education  •  www.brisbanesde.eq.edu.au 
4 Cavendish Road, Corner Cavendish Road and Stanley Street East, Coorparoo Qld 4151  
GPO Box 1308, Brisbane Qld 4001 
•  Telephone: 07 3727 2444  •  Facsimile: 07 3324 0671

STRATEGIC PLAN 2020–2023

Our  PRIORITIES
Successful Learners
Each student engaged in purposeful learning.

Effective Partnerships
Engaging families and global networks.

Quality Teaching
Delivering inspiring teaching through an engaging online environment.

Innovative Curriculum
Embedding 21st Century Learning.

Leadership and Capability
Professional commitment to ongoing learning and collaboration.

Effective and Efficient Operations 
Strategic responses to maximising resources.

This plan aligns with the Department of Education’s themes of ‘creative, connected and engaged’ as outlined in the Department’s ‘Strategic Plan 2019–2023’. 

Our outcomes will contribute to the Department’s objectives of: 
• A great start for children • Every student succeeding

• Safe and fair workplaces and communities • Capable and confident people delivering responsible services.

This plan will drive our school budgets. It will be implemented through our Annual Implementation Plans (AIPs) and reported on in our Annual Reports. Our AIPs reflect the priorities  
outlined in the Department’s ‘State Schools Improvement Strategy 2020–2024’.

We live in a time of change. We continue to address the needs and aspirations of our school community. Consequently, this plan is flexible and will be varied  
in response to feedback, results and emergent needs and issues.

Innovation, Inspiration, Inclusion

We are committed to:
• continuous improvement

in teaching, learning and assessment through 
collaborative culture.

• providing a safe and secure place
for our students and staff.

• using validated evidence
to ensure precision of our decision making.

We aspire to be a  
world-leading hub for  
synchronous online learning.
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Focus area What this means to us Strategies Evidence
Curriculum and 
Differentiation

• Each student succeeding through an 
aligned and differentiated curriculum that is 
implemented with confidence and fidelity.

• Quality assurance and alignment processes including:
 ◦ collaborative curriculum planning
 ◦ validation of Unit plans / TLAPs
 ◦ assessment endorsement.

• Implementation of the senior secondary system underpinned by P–10 curriculum
• Tracking student data to inform differentiation
• Targeted intervention strategies to support student learning
• Engagement in moderation within and across schools.

• P–12 curriculum is implemented, as intended, with graduated levels of 
support for student practice and performance through goal setting, self-
assessment and reflection that optimizes student performance. Teams of 
teachers share expertise to ensure that quality differentiation is occurring 
every lesson, as evidenced through school planning documentation.

• Curriculum is aligned with the Queensland Kindergarten Learning Guide, 
the Australian Curriculum and Senior Syllabuses.

Literacy • Each student succeeding through expert 
staff planning for and teaching the literacy 
demands of the curriculum. 

• Our whole-school approach to teaching literacy as outlined in the Literacy Action 
Plan which includes:
 ◦ Tactical Teaching of Reading
 ◦ Tactical Teaching of Writing
 ◦ Literacy Placemat.

• Collect and utilise student literacy data as described in the Literacy Action Plan  
to differentiate literacy instruction.

• Collaboratively plan for the teaching of literacy in lessons with Literacy Coordinators 
and Support Teachers.

• Literacy learning is embedded in planning and lessons so that students 
successfully communicate their learning, knowledge and understanding of 
the intended curriculum P–12.

Wellbeing and 
Engagement

• Each student succeeding through working 
collaboratively as a school community to 
create an inclusive culture that promotes 
wellbeing and engagement.

• Inclusive education sub-committees engage with: external stakeholders to support 
students/families; staff and student groups to enable staff and student voice; 
celebrations of diversity initiated by sub-committees. 

• Inclusive education policy fully embedded.
• Student Wellbeing Program fully embedded.
• Deans of Students, Wellbeing Coordinator, Guidance Officers, Engagement Team 

and Pathways Team in place.
• Staff wellbeing initiatives undertaken.
• Champions strategy enacted.
• Staff induction undertaken.
• Engagement process for students in place.
• Student Support Services fully inclusive and engaged.
• School community events with a focus on wellbeing.

• Student engagement and student and staff wellbeing is evidenced by 
an inclusive culture that acknowledges and celebrates diversity through 
a range of support and advocacy strategies. Teams use disaggregated 
student achievement and engagement data to plan for and target the 
wellbeing and engagement needs of a diverse range of learners.

Performance • Each student succeeding through clearly 
defined goals for improvement in every  
focus area.

• Shared understanding and advancement of school goals through:
 ◦ action plans developed by HoSs and HoDs, informed by data and school goals
 ◦ measures of success incorporated into action plans
 ◦ action plans and progress reviewed regularly with all staff
 ◦ annual performance reviews undertaken
 ◦ line management meetings undertaken
 ◦ regular discussion and analysis of data.

• Data cycles conducted at strategic times throughout the year.

• BrisbaneSDE operates as a professional learning community where 
curriculum decisions, learning decisions and actions are informed by 
relevant, reliable and consistent data. In our community, teaching teams 
systematically engage in data discussions, data cycles and data deep 
dives to develop data literacy, create and enact performance action plans, 
provide timely intervention, enrich student leaning and engender student 
success.

Innovative 
Pedagogy

• Each student succeeding through teachers 
effectively employing high-yield, evidence-
based practices through an online learning 
environment.

• BrisbaneSDE Pedagogical Framework which provides evidence and sharing of 
Effective Pedagogical Practices

• The BrisbaneSDE Professional Learning Plan which describes how we innovate 
and improve teaching through:
 ◦ coaching (instructional, pedagogical and peer)
 ◦ mentoring
 ◦ action research
 ◦ lesson observations
 ◦ annual performance review process
 ◦ watching others work
 ◦ Intentional Collaboration during Teacher Collaboration Time.

• Student success is enhanced through the implementation of Effective 
Pedagogical Practices that make learning explicit and visible in all lessons 
and provide opportunities for feedback to, from and between students that 
is used to differentiate instruction.


